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TALENT

1. Your Shout Roundtables and survey
Photo: Natasha Player & Co

2. Philip Henry Gosse Mural by Paintshop Studio
Photo: Paintshop Studio

3. Music, Bournemouth & Poole College
Photo: Bournemouth & Poole College

4. Media, Bournemouth & Poole College
Photo: Bournemouth & Poole College

5. Arts University Bournemouth’s I Can’t Draw,  
a project that aimed to build confidence 
in participants’ own creative ability 
Photo: Arts University Bournemouth
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Attracting, developing and 
retaining diverse talent: making 
Bournemouth, Christchurch  
and Poole an obvious choice  
for building a high-quality 
creative career or developing  
creative skills at any life-stage.



INFRASTRUCTURE

1. Gallery space at GIANT Bournemouth
Photo: GIANT 

2. Regent Auditorium, Christchurch
Photo: Regent (Christchurch) Ltd

3. Sarum Street Tour: Architect Adam Zombory 
Moldovan (ZMMA) leads a free tour around  
the Our Museum Project at Poole Museum
Photo: James Baker

4. Kaleidoscope Castle by Light Art Creatives, 
design by Marcus Method at Christchurch Castle 
and Norman House for Arts By The Sea Christchurch
Photo: James Bridle

2

1

3

4

CULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE

Developing networks and spaces – physical and digital – to 
experiment, make, share and present accessible creative work.



PLACE
1. Poole High Street Cultural Programme,  
Poole Heritage Action Zone 
Photo: James Bridle

2. Submerge Carnival SOS, Arts By The Sea Festival
Photo: James Bridle

3. Museum of the Moon by Luke Jerram, Dorset 
Moon, Activate’s Inside Out Dorset Festival
Photo: Mike Petitdemange

4. The Soaring Sky by Arbonauts at Hengistbury 
Head, Activate’s Inside Out Dorset Festival
Photo: Elliot Franks

5. Parkinson’s Dance Awareness Day 
Photo: Pavilion Dance South West
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Strengthening connections between 
our communities and the places in 
which we live, work, learn and play: 
nurturing possibility, inspiring ideas 
and breaking down barriers to 
creation and participation.
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1. Carnival by the Sea, part of Arts By The Sea 
Festival’s Global Grooves programme
Photo: James Bridle

2. Accessible swing at Thrill Laboratory’s  
VR Playground, Arts By The Sea Festival
Photo: Scott Salt
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Building a more resilient, inclusive and 
diverse future for culture has never been of 
greater importance. Despite the significant 

challenges we face today, culture cannot be  
just a ‘nice to have’. As Arts Council England sets 
out in its own ten-year strategy, Let’s Create,  
we want every resident and visitor to benefit from 
the opportunities and positives that culture can 
bring. The pandemic shone a light on culture’s 
power to connect, supporting and improving our 
wellbeing. But culture also drives growth, creates 
jobs and develops skills and creativity – where 
culture thrives, whole places are enriched.

The Cultural Strategy for Bournemouth, 
Christchurch and Poole sets out our ambitions 
to boost culture over the next 10 years, responding 
to three themes of talent, infrastructure and place. 
The aim is to create a unifying focus for culture, 
supported by a broad strategic framework that 
can flex as needs evolve and new opportunities 
arise. Its content is underpinned by the findings  
of 2019’s widely consultative Bournemouth, 
Christchurch and Poole Cultural Enquiry 
alongside more recent consultation with cultural 
organisations and practitioners, as well as those 
working in areas such as tourism, education, 
health, business and placemaking. 

The Cultural Compact will lead on this work 
– sometimes by delivering cultural activities 
directly, but more often by drawing these 
threads together to create the connectivity, 
infrastructure and opportunities we need  
to grow. 

We have a sector that fizzes with energy and 
potential. Enabling our creative community  
to co-create a better, more inclusive future for 
culture will collectively lift aspiration, inspiring 
pride in our places and in our communities. 
Audiences will be invited to step into unexpected 
spaces, unseen enterprise will be uncovered and 
voices amplified, while more compelling stories 
will be created and told. Ultimately, this will  
place Bournemouth, Christchurch and Poole  
in a strong position to attract the investment 
needed to flourish and grow. Such success  
will be a catalyst for even greater gains and  
a real opportunity to take our place as one of 
the leading cultural urban-regions in the UK.

Morag Wood 
Chair, Cultural Compact
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The Cultural Strategy  
for Bournemouth, 
Christchurch and  
Poole sets out our 
ambitions to boost 
culture over the next  
10 years, responding  
to three themes of  
talent, infrastructure  
and place.

CULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE



Culture brings communities together, 
initiates pride in a place and nurtures 
respect and understanding. Culture has 

the potential to elevate our lived experiences;  
it is shared moments and brings joy to our  
lives. It reaches across the divide, breaks down 
barriers and can be life changing. It is festivals, 
food, heritage and tradition as much as it is  
arts and performance. 

Culture is everyone and for everyone and 
connecting people through culture should  
be our greatest aspiration. Whoever you are, 
resident, visitor, cultural provider, performer  
or artist, this is for you.

I am proud to have been part of this strategy, 
which has been developed with cultural groups, 
practitioners, studios, venues, artists and 
performers across Bournemouth, Christchurch 
and Poole. The Council will continue to be a 
partner by providing an enabling role in this 
shared ambition for culture as it takes on  
a new life through the Cultural Compact.

Councillor Beverley Dunlop 
Cabinet Member for Tourism,  
Culture and Vibrant Places
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We want every resident 
and visitor to benefit  
from the opportunities 
and benefits that culture 
can bring. 
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Image left: 
Our Cultural Future, Rajasthan Heritage  
Brass Band, Arts by the Sea Festival 
Photo: Scott Salt
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Cie Carrabosse in Bournemouth’s Lower  
Gardens, Activate’s Inside Out Dorset Festival
Photo: Roy Riley



WELCOME  
TO OUR 
STRATEGY  
FOR  
CULTURE

From Poole’s ancient harbour and maritime 
heritage, well-loved carnivals, the largest 
arts and music centre outside London and 

innovative Kingland Crescent; to Bournemouth, 
Britain’s original Victorian spa town, the home  
of wellbeing and iconic beaches, fine art  
and festivals; to Christchurch’s ancient Priory, 
medieval river walks and community-run  
theatre and cinema. Water and landscape 
connect our regions, inspires our culture  
and makes us who we are.

Back to contents page
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World of Love Festival
Photo: Jacek Dzitkowski

Southbourne Beach,  
Bournemouth
Photo: BCP Tourism



By 2032 we will be acting at scale, having delivered  
a landmark new cultural venue and a compelling 
new international-scale cultural festival.

Our cultural and creative  
sector will have a cultural hub,  
a thriving network and effective 
partnerships. This will support 
an expanding and increasingly 

confident cultural workforce via a Stakeholder 
Bank and Cultural Consortium.

These networks will help to consolidate skills, 
knowledge and commercial acumen across  
the sector and champion high-quality arts and 
cultural provision and the creative industries. 
Raising profile and amplifying the voice of the 
sector, culture will increasingly play a central  
role in the forward planning and regeneration  
of our towns and district centres, particularly 
around inventive meanwhile use of spaces  
and better co-ordination and activation of  
our existing cultural and heritage spaces.  
Further partnership working will have  
delivered beacon status programmes.

A thriving sector will have 
attracted funding and investment 
to nurture and grow new  
social enterprise and creative 
entrepreneurial activity, leading  

to a stronger programme of community led 
production and presentation. More graduates 
will be retained in skilled local employment. 
Wayfinding trails and digital ‘what’s on guides’ 
will connect audiences in new ways to our 
cultural and creative spaces. An expanding 
programme of home-grown cultural festivals  
will place our region on the map as a Cultural 
Tourism Destination. And our region will have 
forged an exciting reputation at the forefront of 
the creative digital economy. Our creative talent 
will also be at the heart of the drive toward net 
zero via a series of environmental pathfinder 
projects and collaborations across all 
commercial sectors.

We will be acting at scale,  
with an aspiration to deliver  
a landmark new cultural  
venue and a compelling new 
international-scale cultural 

festival. We will be well placed to bid for City  
of Culture status as Bournemouth, Christchurch 
and Poole aims to establish itself as a regional 
cultural powerhouse. 

This Strategy is designed to give clear direction 
for the development of the arts and cultural 
sector across Bournemouth, Christchurch and 
Poole over the next 10 years. It is aligned with 
wider strategies and plans for the region and  
will be used to raise the profile of the cultural 
and creative sectors, supporting funding bids 
and development goals. This Strategy has  
been enabled by BCP Council, developed by 
Bournemouth, Christchurch and Poole Cultural 
Compact and will be delivered by the cultural 
and creative community in partnership with  
BCP Council, the Cultural Compact, multi-sector 
partners and our residents and visitors. 

A more detailed series of measurable actions 
and key performance indicators will be 
developed out of this overarching strategy.

Back to contents page
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ABOUT  
THE CULTURAL 
COMPACT

We need a better and more resilient future for culture that supports improved wellbeing and ensures  
a vibrant and thriving creative economy. Cultural Compacts are about empowering towns and cities  
to do that by developing new approaches to boost culture, create opportunity and unlock investment. 

In Bournemouth, Christchurch and Poole our Compact is a partnership that brings together multiple 
sectors, including health, placemaking, economic development and education, together with the creative 
community. Set up in 2020 with funding from Arts Council England (ACE) and BCP Council, the Cultural 
Compact works to deliver our region’s aspiration for the cultural and creative sector by being a:

BROKER
We build connections and 
partnerships, leveraging 
the power of culture for 
improved wellbeing  
and quality of life.

ENABLER
We help facilitate new 
and greater investment  
in creative activities, 
organisations and 
practitioners and the 
development of the 
infrastructure needed  
for the Bournemouth, 
Christchurch and Poole 
region’s creative 
ecosystem to flourish. 

CHAMPION
We advocate for our 
creative communities and 
partners, seeking to build 
trust through a genuine 
commitment to inclusivity, 
equality, diversity and 
transparency. 

CONNECTOR
We strengthen the 
connective tissue  
between talent, 
investment  
and audience.

INCUBATOR
We work together with  
our cultural and creative 
industries to nurture a 
sense of belonging with 
shared commitment  
and spirit of generosity  
to build a better sector  
for us all.

BOOSTER 
We unlock resources  
to enable the full 
diversity of our creative 
communities to make, 
shape and create great 
cultural experiences.

Back to contents page
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OUR 
DEFINITION  
OF  
CULTURE

Culture embraces fully inclusive creative 
activity carried out or curated by 
individuals, groups and organisations 

in collections; combined arts; dance; built and 
natural heritage spaces and places; libraries; 
literature; museums; music; fashion; publishing; 
theatre; film; tv; audio visual and interactive 
media including podcasting and gaming; visual 
arts; commercial photography; graphic, fashion, 
architectural and interior design; and traditional 
and contemporary crafts and makers.  

As Arts Council England states in Let’s Create  
“the traditional boundaries between and  
around cultural activities are disappearing as 
new technologies and other societal changes  
alter the ways in which many artists, curators, 
librarians and other practitioners work.” 

Culture can play a critical economic role via  
our creative industries and by making places 
more appealing for people to live and work.  
The Department for Digital, Culture, Media and 
Sport (DCMS) defines the creative industries  
as those activities based on creativity, individual 
talent and skill and that have the potential to 
create jobs and wealth through the generation 
and exploitation of intellectual property. 

Like Arts Council England we aspire to unlock  
the creative potential of our communities.  
We believe culture improves both physical 
 and mental health and wellbeing, community 
cohesion and contributes to placemaking, 
regeneration, prosperity and a sense of identity. 
Participating in the arts and creative activity  
can be hugely fulfilling and helps us to think, 
explore and better understand our world.  
We want Bournemouth, Christchurch and 
Poole to be locally and nationally celebrated  
for its inclusive culture and creativity.

Back to contents page
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Participating in creative activity 
can be hugely fulfilling and helps 
us to think, experiment and better 
understand our world.
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Pen Gallery, Boscombe
Photo: Pen Gallery



Back to contents page

CULTURAL 
IMPACT

14 CULTURAL IMPACT

Admiring the giant glowing flowers  
of The Nectary by Alison Smith,  
Arts By The Sea Festival
Photo: James BridleCULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE



POPULATION: 

400,300
14th largest LA in England and  
6th most densely populated 
in South West (ONS 2021).

Back to contents page
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OUR 
CULTURAL  
AND 
CREATIVE 
ECONOMY  

ARTS BY THE SEA 
FESTIVAL 2022:

£2.5m 
VISITOR SPEND

120k visitors

214 performers

5 new commissions

DIGITAL TECH SECTOR: 

7,500 jobs
Fastest growing sector in UK: 

7,500 jobs generating  

£363m GVA  
(Technation report 2018)

IN NUMBERS BOURNEMOUTH 
INTERNATIONAL CENTRE 

CAPACITY:

10,000
One of the largest event, exhibition 

and conference venues on the 
south coast.

STUDENTS: 

35,000
Across further education, higher 
education and post-graduates).

CULTURAL PERFORMANCES: 

228
Across BIC/Pavilion in 2021,  

generating £6.1.m.



LOCATION:

40 miles
40 miles of coast and harbour  
and 2,500ha of green space.

Back to contents page
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GRADE I LISTED BUILDINGS:

 18

ARTS COUNCIL 
ENGLAND
INVESTMENT 
PER HEAD OF 
POPULATION: 

BCP
£9.82

Bristol 
£19.51

Brighton  
and Hove 

£15.05

BCP COUNCIL 
INVESTMENT:

£7.78
BCP Council investment in culture  
per head of population (less than 

1% of its net annual spend).

RETURN ON INVESTMENT:

£11      £1
BCP funding of £1.1m leveraged a further £5.4m of funding, 
sponsorship and donations and £6.9m of earned income:  

a ROI of £11 for every £1 of Council support (2019/20).

FOR
EVERY

Mix It Up Kru’s DJ Retro, aka Shaun Hayward 
performs in the Bollywood Tent at Camp Bestival 2022
Photo: Camp Bestival



Back to contents page
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NATIONAL PORTFOLIO 
ORGANISATIONS:

5
Funded by ACE 2023-26: Arts by  
the Sea Festival, Bournemouth 
Symphony Orchestra, Pavilion 

Dance South West Ltd, Poole Arts 
Trust Ltd (Lighthouse Poole)  
and Wessex Museums Trust 

(Poole Museum).

LANGUAGES SPOKEN:

85
An increasingly diverse community: 

12% global majority and over  
85 languages spoken.

Ranked Top University 
in UK for Visual Effects

Rookies World School Rankings 2022

Photo: Bournemouth University

Bournemouth, Christchurch and 
Poole listed as one of the top 100 

performing cities in the world 
 in terms of sustainability  

CPD global initiative.

TOP 100 
PERFORMING CITIES  

Ranked the UK’s Top Specialist 
 Art and Design University 

(Sunday Times Good 
University Guide 2021)

Carnival by the Sea, part of Arts By The Sea Festival’s  
Global Grooves programme. Photo: James Bridle.



By 2032 Bournemouth, Christchurch and Poole will be home to 
a world-class arts and cultural scene, recognised alongside core  
cultural UK cities 1 as a regional powerhouse for the arts, a leading 
cultural destination and at its heart a great place to live. 
We will host and nurture a wealth of creative organisations with 
high levels of graduate retention: a thriving hub for creative talent, 
community participation, social enterprise and entrepreneurship.  
We will be renowned for our inclusive, diverse and accessible  
approach to participation and audience development,  
helping to define our region as a great place  
to live,work, visit and invest.
We will strengthen high levels of  
cultural connectivity, promoting  
year-round programmes of inclusive  
activity that are sustainable,  
cumulative and make the most  
of this transformational moment.

OUR  
VISION  
FOR  
CULTURE

1 Core Cities UK is an alliance of  
11 cities — Belfast, Birmingham, Bristol,  
Cardiff, Glasgow, Leeds, Liverpool, 
Manchester, Newcastle, Nottingham  
and Sheffield. Its mission is to unlock  
the full potential of our great city  
regions to create a stronger, fairer  
economy and society.

Back to contents page
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1. Bournemouth Symphony Orchestra’s 
Proms in the Park at Meyrick Park in  
Bournemouth. Photo: Corin Messer.

2. Projection mapping by Artist in Residence Marcus
Method. Part of Press Play, The Media Workshop,
Arts By The Sea Festival. Photo: James Bridle.
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CULTURAL 
GOALS
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1. Carnival by the Sea, part of Arts By The Sea 
Festival’s Global Grooves programme
Photo: James Bridle

2. Artist Kirsty Masserella at work in the studio  
at Livability Holton Lee, Poole
Photo: 15 Days in Clay
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OUR  
DEVELOPMENT  
GOALS
TALENT
Embrace creative education, develop a skilled workforce, champion  
diverse cultural expression and enable people of all backgrounds 
to actively participate in the cultural life of our communities and 
the region as a whole.

INFRASTRUCTURE 
Build cultural capacity by using the excellence of existing hubs, venues and 
organisations, developing new spaces and boosting the region as a place 
that produces and hosts great art and culture of international significance.

PLACE 
Embed culture in planning and placemaking, with a focus on nurturing 
distinctive neighbourhoods, dynamic town centres, accessible and 
imaginative public spaces, urban mobility and an attention to social 
cohesion, health and wellbeing and environmental sustainability.

Back to contents page
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Embrace creative education, develop  
a skilled workforce, champion diverse 
cultural expression and enable people  
of all backgrounds to actively participate  
in the cultural life of our communities  
and the region.

TALENT  
FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES 

Establish a Stakeholder Bank and Digital  
Skills Hub. Compact to identify and secure 
partnership funding to map the growing 
provision of professional and community 
networks, connecting cultural and creative 
industry organisations ad practitioners  
to advice, funding and opportunities. 

Online hub, ‘live’ mapping regional cultural 
activity, promoting networking activities and 
learning opportunities, case studies and  
data resources. 

Consolidate skills, knowledge and commercial 
acumen leading to an expanding and 
confident cultural workforce.

Back to contents page
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ACTIONS OUTPUTS OUTCOMES

Collect a wider range of data sets and case 
studies which reflect the diversity of our 
creative and cultural sector and communities 
across Bournemouth, Christchurch and Poole, 
to inform planning and decision making.

Draw on established cultural and creative 
sector organisations and individuals to share 
knowledge best practice and work together 
to open up opportunities for all.

All creative producing groups sharing 
programming knowledge and impact insights, 
increased diversity in board representation 
and engagement and audience development.

Increase in local community led production 
and programming.

Leadership and programming across  
the cultural and creative sector that reflects 
and represents our diverse and hidden 
communities. Increased levels of diversity in 
participation and engagement with creative 
and cultural activity and opportunities.

Establish annual/biannual creative sector 
conference. Compact working to celebrate 
success, promote networking and raising  
the profile of the sector. 

Raised sector profile, increased strategic  
and joined up working. Develop a network  
of cultural ambassadors.

Spotlighted and supported opportunities  
for talent development and retention in 
Bournemouth Christchurch and Poole. 

Stronger sector as a result of profile 
 raising and increased collaboration.

TALENT FRAMEWORK 
By 2025: Amplifying our Voice

Back to contents page
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TALENT FRAMEWORK 
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES 

Explore the feasibility of developing a Local 
Cultural Education Partnership (LCEP).  
Strengthen and develop partnerships across 
cultural, education, youth and professional 
healthcare sectors to develop and deliver 
strategic programmes for, by and with 
children and young people. 

Through the LCEP, increase consultation with 
schools and education sector more widely 
(e.g. Pupil Referral Units) and related agencies 
and service providers to gather evidence and 
inform future planning and delivery.

Advocating for and embedding quality arts 
and culture activity for children and young 
people. Increasing opportunities and access 
to creative activity for children and young 
people, with a particular focus on those 
currently less able to access these 
opportunities.

More children and young people have 
opportunities to engage in arts and  
culture in a range of settings.

Young people are involved in decision making 
regarding arts and cultural activities leading  
to work that is programmed, designed and 
created with, by and for them.

Children and young people have equal access 
to arts-based activity which supports their 
educational engagement and attainment, 
health and wellbeing and helps them to 
realise their potential.

Back to contents pageCULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE
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TALENT FRAMEWORK 
By 2028: Nurture and grow

ACTIONS OUTPUTS OUTCOMES 

Attract seed funding and inward investment. 
To support the cultural sector and creative 
industries. To kick start and align social 
enterprise, entrepreneurial activity and careers 
in cultural sector and the creative industries.

Regional mentoring helping to grow the talent 
pool gaining the skills, resilience and capacity 
to attract investment in existing and new 
cultural activity and the creative industries. 

Higher levels of graduate retention  
and skilled employment.

Established and reinforced connection  
between creativity, innovation and social 
and economic success across sectors 
including creative, digital and film, advanced 
engineering and manufacturing environmental 
technology; retail, hospitality and leisure.

Established a critical mass of employment 
opportunities and reputation as a centre  
for culture and the creative industries.

Back to contents pageCULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE
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TALENT FRAMEWORK 
By 2028: Nurture and grow

ACTIONS OUTPUTS OUTCOMES 

Identify pipeline of rewarding career 
pathways. To support Further Education (FE) 
and Higher Education (HE) settings to promote 
pathways and engage prospective students 
from diverse backgrounds.

To ensure pathways are accessible, providing 
support for those who may require it. 

To support the creative industries and cultural 
sector to work jointly to engage with and 
support those Not in Employment, Education 
or Training into mentoring and training, 
leading to rewarding careers.

Strategic approach to engage a wide 
demographic to access FE and HE 
opportunities. 

Through supported programmes ensure 
students continue with their chosen  
pathway through to completion.

Higher levels of graduate retention and skilled 
employment and career opportunities.

Increased opportunities to access and 
participate in quality mentoring and training 
programmes, leading to employment and 
career opportunities.

More diverse workforce.

Back to contents pageCULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE
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TALENT FRAMEWORK 
By 2032: Acting at Scale

ACTIONS OUTPUTS OUTCOMES

Engage with regional, national, and 
international networks. Drawing on 
experience from and connecting with  
best practice and knowledge transfer  
with core cultural cities. 

Develop new networks, ways of working  
and approaches which bring new, fresh 
ideas, facilitate discussion and creative 
dialogue for the benefit of the region.

Becoming a centre of excellence for culture 
and the creative industries.

Raise the profile of cultural sector and creative 
industries and increase investment in creativity 
and innovation in support of economic and 
social benefits. 

Supporting a cross sector approach to  
attract funding and inward investment.

A resilient, sustainable and developing cultural 
sector, consistently realising opportunities to 
secure investment.

Back to contents page

1. Laser light sculpture The Global Rainbow
by Yvette Mattern at Lighthouse, Poole
Photo: Lighthouse

2. World of Love Festival
Photo: Huw Thomas
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Build cultural capacity by using the 
excellence of existing hubs, venues  
and organisations, developing key new 
ones and boosting the region as a place 
that produces and hosts great art and 
culture of international significance.

INFRASTRUCTURE  
FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Establish a sustainable, funded Cultural 
Compact. Working with and supported by 
stakeholders from communities, the cultural 
sector, the creative industries and associated 
key stakeholders.

A sustainable and developing forum to 
support and enable multi-sector support  
for and engagement with professional  
and community cultural activity. 

A means of bringing together stakeholders 
and communities to sustain a cultural 
ecosystem and a cultural and creative place.

Develop a film office function. Cultural 
Consortium and BCP Council collaborate to 
drive media production, local employment, 
place brand awareness and film tourism. 

New opportunities to maximise our natural 
and urban assets to unlock high value  
creative sector careers and employment.

Increase in film productions, high skilled 
employment and career opportunities, and 
raised destination awareness, attracting new 
audiences to the region. Income generation 
and increased investment opportunities, 
attracting filmmakers and production 
companies to locate to the region.

Back to contents pageCULTURAL STRATEGY — BOURNEMOUTH — CHRISTCHURCH — POOLE
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INFRASTRUCTURE FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Establish a Cultural Consortium — a network 
of professionals across culture and the 
creative industries. Highly experienced 
professionals and creative practitioners 
providing resource, sharing knowledge, 
information, funding and an evidence base 
 to identify opportunities for collaboration. 

Ensure the Cultural Consortium is truly 
representative of the sector, is inclusive  
and diverse in its membership and actions.

Increased visibility and capacity for the 
creative and cultural sector to collaborate 
including on programming, co-production  
and attract investment.

Explore establishment of a Creative 
Leadership Programme which focusses  
on areas of identified need for professional 
development and career advancement

Establish stronger strategic relationships 
between creative and cultural sector. 
Opportunities to collaborate and develop  
the sector.

Increased awareness of diversity and inclusion 
across the sector and ensure decision making, 
training and opportunities are accessible to all.

Increased inward investment and funding 
from a range of sources through joint bids, 
relationships with the corporate sector,  
non-arts sector. 

Positively engaging with and influencing 
agendas at a local, regional and  
national level.
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INFRASTRUCTURE FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Establish a Culture Recovery Plan.  
Cultural Compact and BCP Council work with 
NPO’s and culture/heritage venues to share 
resources and ideas to establish sustainable 
and more self-sufficient funding models. 

Support the creative and cultural sector to 
develop and deliver a plan to enable survival 
and where possible, growth, through the 
immediate economic downturn.

Raise the profile of Bournemouth Christchurch 
and Poole as the place to work, live and  
create in order to attract inward investment 
from a wide range of sources. 

Unlock and enable much needed  
additional cultural and creative spaces. 
Cultural Consortium and BCP Council work 
with landlords to develop existing and 
establish new cultural hubs, venues and open 
spaces as well as meanwhile spaces within 
our high streets for production, development 
and promotion. 

Establishing affordable spaces, e.g. using 
Palace Court Theatre as a key exemplar, for 
cultural creation, social enterprise and cultural 
entrepreneurial activity, leading to vibrant  
high streets. 

Raising productivity, footfall and regeneration 
across our town and district centres. 
Supporting out creative and cultural sector.
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29 CULTURAL GOALS



INFRASTRUCTURE FRAMEWORK
By 2028: Nurture and Grow

ACTIONS OUTPUTS OUTCOMES

Deliver a series of linked arts and heritage 
wayfinding trails. Council and regeneration 
partners secure investment to link our heritage 
and cultural venues, coastal and green spaces, 
driving sustainable travel connections, increasing 
access, use and attracting new audiences. 

New commission opportunities for local artists, 
greater connection and audience awareness, 
contributing to a Cultural Tourism Destination.

Culture and heritage engagement is 
geographically joined up across the region 
and cultural offer is better connected, 
supporting local, national and international 
visitor growth.

Establish a self-sustaining digital ‘what’s on’ 
guide. Cultural Compact, Destination 
Management Board and BCP Council to 
collaborate with digital sector to promote 
culture and event activities across the region. 

Improving communication of cultural  
events and activities to residents,  
businesses and visitors.

Greater audience awareness and 
participation in cultural activity and events. 
Increased income generation and economic 
support for the creative sector.

Advocate improved accessibility to venues, 
sites and activities. Cultural Consortium 
collaborate and work with the sector to 
improve accessibility.

Ensure creative and cultural sector activities 
and opportunities are fully accessible to our 
communities. Audiences and participants  
more reflective of our communities, particularly 
those with protected characteristics.

Supporting the region to become more 
accessible, ensuring residents can participate 
in creative activities and opportunities. Provide 
access for visitors to attend and participate in 
creative and cultural experiences and activities.
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INFRASTRUCTURE FRAMEWORK
By 2032: Acting at Scale

ACTIONS OUTPUTS OUTCOMES

Aspire to deliver new landmark cultural 
venues. BCP Council working with 
development partners to conduct a feasibility 
study into the development of a new visual 
arts centre and cluster of other arts facilities 
identified within a Cultural Infrastructure 
Matrix: a catalyst for the regeneration  
and revival of our town.

Depending on the findings of the feasibility 
study, develop a major new visual arts centre. 
Encourage clustering of new cultural  
eco-system and audience development.

Iconic building for collection-based displays. 
Large temporary exhibition space for 
international and community-based talent 
development and retention. Supporting wider 
regeneration of Poole and establishing a  
new all-weather tourism destination offer.

Back to contents page

1. Poole Quay
Photo: BCP Tourism

2. The stunning conservatory at  
Russell-Cotes Art Gallery and Museum, Poole
Photo: Russell-Cotes House
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Embed culture in planning and  
place making, with a focus on  
nurturing distinctive neighbourhoods, 
dynamic town centres, accessible  
and imaginative public spaces, urban 
mobility and an attention to social 
cohesion, health and wellbeing  
and environmental sustainability.

PLACE  
FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Establish a cultural evidence base to support 
the Local Plan. Cultural Compact and BCP 
Council collaborate to promote the need for 
new cultural spaces and cultural quarters, 
supporting urban regeneration and 
infrastructure to support social fabric, 
economic growth, the 15-minute 
neighbourhood and zero carbon goals. 

Cultural investment embedded within 
regeneration plans and strategic community 
infrastructure levy (CIL) development 
contributions. 

A flourishing economy with town and district 
centres offering high quality and diverse 
cultural experiences that reflect our distinct 
identity and local communities.
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PLACE FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Establish a compelling place-based narrative. 
Cultural Compact and BCP Council work with 
Future Places to embed culture within a strong 
place brand.

A place narrative that supports the case  
for investment in culture, linked to identity  
and audience development. 

Attracting investment and income generation 
through promotion of Bournemouth, 
Christchurch and Poole as a major centre 
 for culture and the creative industries and  
as tourist destination. 

Develop a ‘Culture Pass’. Cultural Consortium 
and BCP Council to identify sponsors for a new 
cross-promotion product that increases access 
for existing and new audiences to multiple 
venues and cultural activities.

Raised profile and collaboration of cultural 
attractions, drawing new audiences and 
collecting data to identify gaps and 
inform investment. 

Delivering high levels of productivity,  
playing to our cultural strengths and closer 
working ties with the tourism Destination 
Management Organisation, as set out in  
the Tourism Strategy.
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PLACE FRAMEWORK
By 2025: Amplifying our Voice

ACTIONS OUTPUTS OUTCOMES

Strengthen partnerships between the  
creative and cultural sectors and NHS,  
health and care sectors. Cultural Compact 
and Cultural Consortium to engage with the 
NHS, regionally and locally based healthcare 
providers, the National Academy for Social 
Prescribing, Arts Council England and 
associated key strategic arts and health 
bodies, to develop an arts and health and 
social prescribing strategy and delivery plan.

Development of a range of arts and health 
and social prescribing programmes.

Exploring and testing new approaches 
 to arts and health and social prescribing. 
Sharing lessons learned.

Provision of mentoring and training for creative 
practitioners and for health care professionals.

Deliver and evaluate programmes.  
Using evidence to test and develop  
highly effective schemes. 

Significantly contributing to the health and 
wellbeing of residents. 

Develop highly skilled creative practitioners 
designing and delivering arts and  
health-based programmes.
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PLACE FRAMEWORK
By 2028: Nurture and Grow

ACTIONS OUTPUTS OUTCOMES

Establishing and expanding a programme  
of Cultural Festivals. Cultural Consortium 
collaborate to create opportunities and 
employment for culture and creative 
industries, building capacity for local 
producers and content creators.

Work closely with communities to develop  
and deliver events which are inclusive, diverse, 
reflect those communities, encourage social 
cohesion and where relevant the integration 
and appreciation of diversity in all its forms.

Spring and Autumn cultural festival activity 
attracting new and diverse voices, working 
with our local communities and attract new 
audiences to our high street centres outside  
of the peak summer tourism period.

Increased opportunities for creative 
collaboration, sharing of practice, paid 
mentoring and employment opportunities.

Supporting community cohesion, integration 
and a celebration of diversity and cultural 
identity across the region.
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PLACE FRAMEWORK
By 2028: Nurture and Grow

ACTIONS OUTPUTS OUTCOMES

Collaboration between cultural and digital 
sector and Smart Places. Cultural Consortium 
work to unlock creative and commercial 
opportunities establishing a hotbed  
for production. 

Enhancing the regions reputation as a leading 
centre for digital creative business, resulting  
in higher levels of graduate retention.

Significant increase in social enterprise and 
entrepreneurial activity across the digital 
creative industries.

Develop environmental pathfinder projects. 
Cultural Compact to collaborate with key local 
economic sectors including financial services, 
advanced engineering, professional 
healthcare, environmental tech, creative 
industries, retail, hospitality and leisure, using 
culture-based approaches to support the 
drive toward net zero carbon targets. 

Cultural programmes and the creative 
industries helping to deliver environmentally 
sustainable multi-sector growth.

Becoming a leading centre for low carbon 
cultural activity and growth. 
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PLACE FRAMEWORK
By 2032: Acting at Scale

ACTIONS OUTPUTS OUTCOMES

Support delivery of a compelling  
new international cultural festival.  
Cultural Compact facilitating investment,  
governance and development. 

Landmark international cultural festival/art 
fair, marking the region as a cultural festival 
coast nationally and internationally and 
facilitating infrastructure development.

Establishing the region as a major centre  
for culture and the creative industries

Bid for City of Culture status. Cultural 
Compact and BCP Council learning from  
and collaborating with core cities.

Attracting core city levels of cultural 
investment.

Confidently acting and seen regionally  
and nationally, as a core city of culture. 

Attract a national/international cultural 
venue ‘brand’ to establish a regional presence 
within the Bournemouth, Christchurch and 
Poole area.

Distinctive cultural quarters with venues 
attracting new footfall, spend and  
experiential tourism to town centres, 
supporting wider economy.

Establishing the region as a major  
cultural tourism destination.
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1. Carnival by the Sea, part of Arts By The Sea 
Festival’s Global Grooves programme.
Photo: James Bridle

2. Seed by Pif-Paf, Activate’s Inside Out  
Dorset Festival.  
Photo: Brent Jones
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ABOUT  
THIS 
DOCUMENT

The evidence base informing this Strategy 
Extensive consultations with local participants 
and stakeholders across the culture and creative 
sector have informed this Cultural Strategy. 
Principal among these has been the Cultural 
Enquiry commissioned in 2020. Over 1,000 
people participated across a programme  
of events, workshops and interviews. Full details 
of the wide range of engagement and evidence 
base can be found via links at the end of  
this Strategy.

How we will measure progress  
and review this Strategy
This Strategy sets out key actions, outputs  
and outcomes for 2025, 2028 and 2032  
which aim to deliver the 10-year vision.

A Delivery Plan will be developed with partners 
and stakeholders outlining specific activity.  
This will outline how we will measure progress 
against each action and corresponding outputs 
and outcomes so we can determine progress, 
record and evaluate each area of work and 
importantly take into consideration and 
disseminate lessons learned.

The Strategy and Delivery Plan will be reviewed 
on an annual basis. This approach will provide 
the opportunity to update the actions, outputs 
and outcomes and associated activity, applying 
lessons learned, new models of good practice 
and changes in priorities. A robust, evidence-
based, approach will be used to inform updates.

Why this Strategy is needed now
In the short to medium term BCP Council will 
transition from a funder and provider of new 
cultural activity as it increasingly prioritises  
core statutory functions. Inevitably, this presents 
challenges for BCP Council and the Cultural 
Compact, but with that comes opportunities  
for developing new ways of working and greater 
cross-sector partnerships, that enable us to work 
collectively to focus on areas of identified need 
and access funds through a varied approach to 
fundraising and generating inward investment.
Launched at a time of unprecedented social, 
economic and environmental challenge,  
there has never been a more pressing  
need for a Cultural Strategy which takes  
a partnership approach to cultural  
sector recovery and growth.
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Extensive consultations 
with local participants 
and stakeholders across 
the culture and creative 
sector have informed  
this Cultural Strategy.
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Arts2Educate’s Setting Sail Young People’s Exhibition, 
Poole Heritage Action Zone Cultural Programme.
Photo: Jamie Baker
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Bournemouth’s East Cliff at night. 
Photo: BCP Tourism
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Culture is a key driver for positive change,  
socially, environmentally and economically. 
Our aim, as the Cultural Compact is to create  
new levels of strategic partnerships that  
champion culture through a whole place  
approach, engaging all our communities  
in shaping our collective and diverse culture.
Find out how you and your organisation  
can get involved and help to deliver this  
Cultural Strategy by visiting: 
bcpculturalcollective.co.uk

Cover image: 
Lorna Rees, Gobbledegook Theatre performs Cloudscapes  

at Activate’s Inside Out Dorset Festival, Hengistbury. 
Photo: Tony Gill
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